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1. Rationale: 

Local advisory committees provide the means for career and technical education programs to remain relevant to business and industry needs. They create partnerships between career and technical education programs and the industries and communities they serve. They promote public awareness of career and technical education programs. Local advisory committees may provide direction for career and technical education programs by assisting in the development of long-range goals and plans.  They may provide material and resources support as well as financial support in the form of scholarships and fund raising efforts.
2. Organizing an Advisory Committee: 
· Aquire district and campus administrative approval. 

· Create Statement of Purpose
· Determine size and diversity of membership (include educators, administrators, business and industry representatives, students)

· Determine term of service

· Determine responsibilities of members

· Make provision for minutes, reviews, and recommendations

· Establish regularly scheduled meeting dates 

· Establish by-laws and rules of order

3. Productive Advisory Committees:
· Provide members with a handbook explaining purpose, operation, and organizaion

· Send letter of membership to each member signed by chief school administrator
· Keep membership informed of current and pending legislation affecting career and technical education

· Hold meetings on an organized time schedule and adhere to the schedule 

· Notify members promptly regarding actions taken as a result of their recommendations

· Send members agenda and reminder of each meeting at least two weeks in advance of the meeting 

· Solicit advice and recommendations of members regarding effectiveness of career and technical programs and the advisory committee meetings. 

· Establish informal atmosphere at meetings, encourage the exchange of ideas. 

· Mail each member a copy of advisory committee minutes as soon as possible after each meeting. 

· Encourage members to visit the school’s career and technical programs as often as they can. 
(A detailed handbook of helpful information is available on the cd.)
